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Note: This English version is for reference purposes only; the Chinese text rules.

1.

Establishment

In accordance with

11
1.2

Avrticle 24, Item 7 of the University Charter;
Article 2 of the Center Charter of the English Language Center;

the English Language Center (hereafter referred to as ‘the Center’) hereby establishes the Center
Council of the Center (hereafter referred to as ‘the Council’).

2. Functions

The Council

2.1 receives and responds to motions and reports submitted by committees and individual
members of the Center;

2.2 elects members of the various election committees of the Center;

2.3 elects the Center's representatives for the various pertaining meetings at the College and
University levels;

24 discusses and approves the texts of the Center Charter and other regulations of the Center;

2.5 selects candidates for the office of Center Chair; and

2.6 reviews and discusses related matters falling within this Committee’s jurisdiction, as
prescribed by relevant regulations

3. Membership
All full-time faculty, full-time contract-based faculty, and all staff members of the Center are
members of the Center Council and may vote on issues.

4. Council Officers

4.1 The Director of the ELC serves as the council chair.

4.2 The Council also elects a Recording Secretary at its last meeting of the previous academic
year. The Recording Secretary is responsible for keeping and publishing the minutes of the
Council meetings; the Secretary may be re-elected for a second year but may not serve more
than two years consecutively.

5 Council Meetings

5.1 Ordinary Meetings. The Council shall call two ordinary meetings, one within a month of the
beginning of the semester and the other within a month of the end of the semester.

5.2 Extraordinary Meetings. Should the need arise for a special meeting, the Council Chair can
take the initiative to call an extraordinary meeting or call a meeting based on a request
endorsed by more than one-fourth (including one-fourth) of the Council members (limited to
fulltime faculty and staff).

6. Quorum

6.1 Half plus one of the full-time members of the Council must be present before the Council
meeting can commence. If there is no quorum within fifteen minutes of the scheduled
meeting time, the Council meeting shall be cancelled.

6.2 The Council meeting shall be terminated if the quorum of members present drops below two

thirds of the full-time members present at the beginning of the meeting.
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8.2

The Council Agenda

Drafting the Agenda. The Council Chair shall be responsible for the following tasks:
calling for submissions;

collecting and collating submissions; and

posting the meeting agenda and the submissions received in such a manner as to allow all
members reasonable notice of the items proposed for the agenda. Duplicate items shall be
eliminated or combined, at the discretion of the Council Chair. Differences of opinion about
such elimination or combination shall be resolved during Council discussion on the agenda at
the beginning of the meeting.

Content of Submissions. Submissions should warrant discussion by the majority of Council
members at a meeting and should present the Council with a course of action; i.e.,
submissions should be either

reports to be approved or rejected; and/or

motions to be approved or rejected.

Reports of sufficient length or complexity to require that members have time to consider them
should be submitted to the Council Chair so that they may be posted or otherwise made
available to the faculty before the meeting and at the meeting. Items added to the agenda
under “Other Business” shall be limited to new items that develop following the deadline for
submissions announced by the Council Chair.

Form of Submissions. Submissions should follow the following format guidelines:
be signed by their author;

be written as the proposer wishes them to appear on the agenda; and
contain a brief heading.

Approving the Agenda. At each meeting, the Council shall approve the agenda by simple
majority vote before proceeding to any other business.

Meeting and Voting Procedures

The Council Chair, Recording Secretary, and Council members shall conduct the meeting
according to the meeting procedures of Robert’s Rules of Order.

A simple majority vote is required to approve motions and reports discussed by the Council;
amendments to the Center Regulation and personnel issues require a two-thirds majority.

Implementation

The Center Council Regulations shall be implemented after they have been approved by the
Center and College Councils and obtain the approval of the President via the kong wen
system. Amendments shall be handled in the same manner.

Passed; Center Council; September 10, 2008

Passed; College Council; October 1, 2008

Passed; University Administrative Meeting; November 5, 2009
Amended and approved; Center Council; December 10, 2013
Amended and approved; College Council; January 6, 2014
Approved; President; January 14, 2014

Amended and approved; Center Council; June 17, 2017

Amended and approved; College Council; July 3, 2017

Approved; President; September 25, 2017
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